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Good evening, and welcome to the Florida Department of Transportation’s Design Public Meeting for the proposed multi-use trail from Kitterman Road to Savannas Recreation Area in St. Lucie County, FPID Number 439999-3-52-01. My name is James Hughes and I am the FDOT Project Manager. I would now like introduce tonight’s moderator, Lauren Hatchell.  




https://bit.ly/fdotsavannas

PUBLIC INFORMATION OFFICER/MODERATOR
Lauren Hatchell
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Welcome
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Ffdotsavannas&data=05%7C01%7Clhatchell%40mrgmiami.com%7Cea1c97ea271949a65eb308dac815f2d0%7Ce949d040c76b4f1781ac897d2dd77b3a%7C0%7C0%7C638042293930006965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E%2FTDCNfGJLXvyNeEKyPemY8bz1Xi8reLkCS3nx%2FqLq4%3D&reserved=0


Project Team

FDOT PROJECT MANAGER
James Hughes, P.E.

CONSULTANT PROJECT MANAGER
Snubbs Consulting, Inc.
Fernando Gomez, P.E.
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FDOT COMMUNICATIONS MANAGER
Billy Canedo

ASSISTANT DIRECTOR, 
ENVIRONMENTAL RESOURCES
St. Lucie County
Mike Middlebrook
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Thank you, James. 
 
At this time, I would like to introduce the project team:
James Hughes, P.E.​, FDOT Project Manager
Billy Canedo, FDOT Communications Manager
Fernando Gomez, P.E., Consultant Project Manager
Mike Middlebrook, St. Lucie County Assistant Director, Environmental Resources Department
 
If there any elected officials in attendance tonight, I invite you to introduce yourselves at this time. If you are attending virtually, you may use the “Raise Hand” feature on the control panel to be called upon or state your name and title in the Question Box. 
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Agenda
1. General Information

2. Non-Discrimination Statement and Title VI Contacts

3. Project Background

4. Project Overview

5. Typical Sections

6. Project Schedule

7. Public Comments, Questions and Answers

8. Closing and Contact Information
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Tonight’s agenda includes an overview of:
General Information​ regarding the public meeting, and 
FDOT’s Non-Discrimination Policy
A presentation about the project including the:
Project Overview and History,​
Proposed Improvements​, and the
Project Schedule and Cost​
Followed by the public comment portion of tonight’s meeting before we adjourn. 




1. GENERAL INFORMATION
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GoToWebinar Control Panel
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Tonight’s meeting is being recorded. 
We are using the GoToWebinar platform for tonight’s meeting at no cost to the public to participate. 
The GoToWebinar Control Panel should be visible in the upper-right corner of your computer screen. 




Presenter will indicate 
slide number

If you requested or downloaded the presentation 

For Dial-In by Phone Attendees

Dial-in 
attendees are 
‘listen only’

Paper copy of 
presentation

“Now 
showing 
slide 4.”

https://bit.ly/fdotsavannas
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If you dialed in today on a telephone line and arranged for a paper copy of the presentation, the presenter will announce the page number of the slide being shown.

The presentation is available on the project webpage at: https://bit.ly/fdotsavannas


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Ffdotsavannas&data=05%7C01%7Clhatchell%40mrgmiami.com%7Cea1c97ea271949a65eb308dac815f2d0%7Ce949d040c76b4f1781ac897d2dd77b3a%7C0%7C0%7C638042293930006965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E%2FTDCNfGJLXvyNeEKyPemY8bz1Xi8reLkCS3nx%2FqLq4%3D&reserved=0


Send an email to 
manny@graph-

code.com
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To report a technical issue…

Type in
Question box on

GoToWebinar 
Control Panel

?
Call

(786) 352-4351
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If you experience technical difficulties during tonight’s meeting, you may:
Type the issue in the Questions box on the control panel to report it. 
Send an email to: manny@graph-code.com
Or call 786-352-4351
Staff will do their best to assist you. 




James Hughes, P.E.
Florida Department of 
Transportation, District Four
3400 West Commercial 
Boulevard
Fort Lauderdale, FL 33309
James.Hughes@dot.state.fl.us
(954) 777-4419 9

Written Comments and Questions

Multiple ways to submit:

1. Online using GoToWebinar 
Type your comment/question in the             
Question box

2. Online at project website

3. By email to Project Manager

4. By U.S. mail to Project Manager

Project Manager 
Contact Information

https://bit.ly/fdotsavannas

Project Website
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You may submit written comments and questions:
Using the Question box on the GoToWebinar Control Panel
Online on the project website at: https://bit.ly/fdotsavannas
You can also email or mail your comments and questions to the project manager directly.
The project manager’s contact information will be spelled out towards the end of the presentation for the benefit of our listen-only attendees.
The contact information is also available on the public meeting notification that you may have received by mail.


mailto:James.Hughes@dot.state.fl.us
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Ffdotsavannas&data=05%7C01%7Clhatchell%40mrgmiami.com%7Cea1c97ea271949a65eb308dac815f2d0%7Ce949d040c76b4f1781ac897d2dd77b3a%7C0%7C0%7C638042293930006965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E%2FTDCNfGJLXvyNeEKyPemY8bz1Xi8reLkCS3nx%2FqLq4%3D&reserved=0
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Verbal Comments and Questions

Multiple ways to submit:

1. In-person
2. Online using GoToWebinar

Please unmute yourself when  
called upon

2. By phone, after the meeting
James Hughes, P.E.

(954) 777-4419
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You can also make verbal or spoken comments. 
In-person attendees will be called to speak once the public comment portion of tonight’s meeting begins. 
Online participants that requested to speak when registering will be called upon during the question-and-answer period of the public meeting. 
If you did not request to speak earlier and wish to speak, use the Raise Hand button on the GoToWebinar Control Panel during the Public Comment Period.  
When your name is called, you will need to unmute yourself on the GoToWebinar Control Panel before speaking. 
Lastly, you can call the project manager at 954-777-4419 to provide verbal comments during normal business hours after the public meeting.




All comments 
and questions 
are part of the 

Public Record. 

All registrants 
will receive a link 
to the meeting 

recording.

Please submit your 
comments and 
questions by 

December 12, 2022
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About Your Comments and Questions
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All public comments and questions are part of the Public Record. 
If you plan to submit a comment or question after today’s public meeting, we ask that you do so by December 12, 2022. 
The public meeting video link will be posted on the project website and a link to the video will also be provided by email to all persons that registered for the meeting. 




Department/project webpage

Email to project contacts listProperty owner/tenant letters

Social media
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Public Notice

Florida Administrative 
Register
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Public notice for this Public Meeting, including information on how to access the meeting platform, was provided in letters to property owners and tenants in the project area, a posting in the Florida Administrative Register, on the project website, on social media feeds, and through other notification methods. 
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Project Documents

Draft project documents are available for public 
review at the following location and online.

Project Website

https://bit.ly/fdotsavannas

Physical Location

Florida Department of 
Transportation, District Four
3400 West Commercial Blvd.
Fort Lauderdale, FL 33309
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Draft project documents are available for viewing at the Florida Department of Transportation, District Four, 3400 West Commercial Blvd., Fort Lauderdale, FL 33309
The draft project documents are also available on the project website at https://bit.ly/fdotsavannas 


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2Ffdotsavannas&data=05%7C01%7Clhatchell%40mrgmiami.com%7Cea1c97ea271949a65eb308dac815f2d0%7Ce949d040c76b4f1781ac897d2dd77b3a%7C0%7C0%7C638042293930006965%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E%2FTDCNfGJLXvyNeEKyPemY8bz1Xi8reLkCS3nx%2FqLq4%3D&reserved=0


2. NON-DISCRIMINATION STATEMENT
AND TITLE VI CONTACTS
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Title VI 
Compliance

All inquiries or concerns will be handled according to FDOT 
procedure and in a prompt and courteous manner. 15

Aldrin T. Sanders
Civil Rights Program Manager
605 Suwannee Street
Tallahassee, Florida 32399 
850.414.4764
Aldrin.Sanders@dot.state.fl.us

Sharon Singh Hagyan
District Four Title VI Coordinator
3400 West Commercial Boulevard
Fort Lauderdale, FL 33309
954.777.4190
Sharon.SinghHagyan@dot.state.fl.us

Public participation is solicited without regard 
to race, color, national origin, age, sex, religion, 
disability, or family status. Persons wishing to 
express concerns relative to FDOT compliance 
with Title VI may do so by contacting:

Title VI of the Civil Rights Act of 1964

Presenter Notes
Presentation Notes
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The Florida Department of Transportation complies with various non-discrimination laws and regulations including Title VI of the Civil Rights Act of 1964. Tonight’s meeting is being held without regard to race, color, national origin, age, sex, religion, disability or family status. 
 
For questions or concerns, you may contact the Florida Department of Transportation’s Title VI Coordinators listed on the screen. 

I would now like to introduce Fernando Gomez, Consultant Project Manager, who will give a presentation on the project. 




3. PROJECT BACKGROUND
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Thank you, Lauren.
PROJECT BACKGROUND
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St. Lucie County has been coordinating the implementation of the East Coast Greenway through the County. 

The East Coast Greenway (ECG) is a 3,000 mile multi-use trail that runs from Key West to Maine, up and down the Eastern Seaboard of the U.S.  It will touch 15 States and 450 Cities with the goal to create a 10-12 ft. wide off-road paved trail.  At other locations, we have seen a wide array of benefits including alternative transportation opportunities, tourism, economic development, revitalization along the route, and best of all the health and well being aspects has great appeal. 

I encourage you to visit greenway.org to learn more, see photos, and read stories of those that have experienced and use the trail.



East Coast Greenway
within St. Lucie County
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There are 18 miles of ECG to build in St. Lucie County. This project continues where the south SUNTRAIL project ends at Lennard Rd & Ketterman.  The S project extends the existing portion of the ECG constructed in 2006 that ends at Walton Rd.  This project is one of at least seven segments underway.  
St. Lucie County has one of the most unique portions of the ECG in the State and maybe in the County.  We touch 2 downtown city centers, 3 State Parks, the freshwater Savannas, the Indian River Lagoon, the beaches and Atlantic Ocean, many parks, and a golf course! 
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Here is a snapshot of what this all looks like in St. Lucie County.  From north to south we start at North Hutchison Island and work our way south (describe pics).  
Our project starts at the bottom rows and goes though the Savannas Recreation Area and into the Savannas Preserve State Park.  
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St. Lucie County was ready and waiting to benefit from a funding opportunity.  In 2015 the SUN Trail Network for the State of Florida was enacted by the Legislature and designates $25M per year from new vehicle tag revenues to create the trail network throughout Florida. 
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Here we see here what the conceptual SUN Trail Network could look like once fully implemented.  Trails shown in green currently exist.  Orange trails are planned or not yet constructed.  The Network prioritizes regional trails, which is another reason why our plans for the East Coast Greenway qualified for the funding. 

The SUN Trail program is partially administered by the FDOT.  St. Lucie County falls under FDOT District 4, which includes 5 counties from Indian River to Broward. 
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The Florida Department of Transportation launched a competitive grant cycle. Together with our partners, St. Lucie County submitted multiple grant applications targeting the East Coast Greenway.   It is the St. Lucie TPO that establishes the prioritization process.  We were fortunate that most of our projects were funded in some capacity! 

Given that the trail covers a wide territory, we have many fabulous partners in order to make this all happen. Our partners on this one include FDEP/Florida Parks Service and the City of Fort Pierce. 



Green River Parkway & Walton Road, Port St. Lucie, FL
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As a starting place for the project boundaries, here are a few photos of the ECG trail along Green River Parkway that runs from the County line up to Walton Road.  The City of Port St. Lucie built this segment in 2006. 



EASY ST.
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Savannas SUN Trail   
(South Project) Ends

MIDWAY RD

MIDWAY RD

KITTERMAN RD
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This image shows how the official starting point of this project is the ending point of the previous project, the Savannas SUN Trail south project.  We are building something truly exciting for the Community that will be unique compared to the remaining 2,982 miles of the ECG. 




• Savannas Preserve State Park Unit Management Plan (2017)

• SUN Trail Feasibility Study (2018)
• Engineering Analysis
• Environmental Effects
• Potential User Conflicts

SAVANNAS SUNTRAIL 
Planning, Studies, and Analysis 
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The alignment being presented by the team today has undergone careful analysis in partnership with FL Park Service staff to evaluate feasibility, natural resource protection, and to mitigate potential user conflicts. The alignment was also included in the Park Unit Management Plan update (approved 2017).  The trail will provide an avenue for accessibility and increased recreational opportunities and it acts to link the regional recreational commodities.

Savannas Preserve State Park Unit Management Plan (2017)
FDOT SUN Trail Feasibility Study (2018)
Engineering analysis (including selection of the best alternative)
Environmental Effects (such as impacts to flora and fauna, and) 
Potential User Conflicts (such as existing passive recreation of hiking, birdwatching)

Now we will go into the Savannas SUN Trail segment in more detail and what it might look like. 





4. PROJECT OVERVIEW
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Project Overview



• A multi-use trail from Kitterman Road to 
the Savannas Recreation Area

• Approximately 4.2 miles long
• 10-foot wide paved trail surface with 

boardwalk sections
• Temporary partial closures on Easy 

Street, Buchanan Dr, Pinetree Dr, 
Palmetto Dr, Silver Oak Dr, Seagrape 
Dr, Myrtle Dr, Sunset Blvd, and Midway 
Road

• RRFB at Easy Street & Midway Road
• Construction scheduled to begin 

Winter 2023/24 and be completed by 
Spring 2025

• Construction Cost Estimate : $3.7 
million

SAVANNAS SUNTRAIL 
from Kitterman Road to Savannas Recreation Area
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The trail begins at the end of the previous trail.  The proposed trail traverses thru a portion of the Park, north crossing Easy St, using the NSLRWCD Canal 22 (AKA, Buchanan Canal) R/W all the way to Midway Rd, along Midway and into the Savannas Recreation Area.
It is 4.2 miles long and consists of a 10’ wide paved trail with boardwalk sections at water crossings.
Where it crosses local roads, there are brief roadway closures anticipated for an evening or 2 to install the crosswalk.
RRFB at Easy St, Midway Rd
Construction is scheduled to begin in Winter of 2023/24 and should be completed by Spring 2025.
The construction cost estimate is about $3.7M 




Easy Street & Midway Road Crossings
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Example of pedestrian crossing with 
RRFB (Rapid Rectangular Flashing Beacon)
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As mentioned when speaking about the 2018 study, the trail’s location was selected to minimize environmental impacts and take advantage of available Canal R/W.  The R/W width varies.  There are narrower portions of the Canal.  For these reasons the proposed alignment was selected.



NSLRWCD
Canal 22
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As mentioned when speaking about the 2018 study, the trail’s location was selected to minimize environmental impacts and take advantage of available Canal R/W.  

We recognize the Canal R/W width varies.  There are narrower portions of the Canal.  



Midway Road
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Here is the portion along Midway Rd.  The trail is proposed along the south (or right) side on the other side of the ditch.




Savannas Recreation Area
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The portion within the Savannas Rec Area will meet the existing trail you see on the left picture.  The right picture is an example of a similar trail.




5. TYPICAL SECTIONS
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The trail’s elevation was kept close to natural ground to preserve the natural drainage patterns.  The trail may therefore experience brief periods where is remains wet after a storm event.
It is proposed as a 10’ trail with the required slopes for accessibility and safety.

For a concept image of the trail let’s see the next Slide



34

Presenter Notes
Presentation Notes
Slide 34

Here we see how the trail might look in a natural setting such as the Savannas Preserve State Park.
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Elevated boardwalks occur at areas where the trail crosses water.  This occurs within the Savannas Recreation Area at 3 locations.
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Although not completely avoidable, tree impacts were minimized.  There are some trees that require removal, but native species were avoided.  We see here how remaining trees and vegetation will be maintained for the trail’s required clearances.
14’ clear over the trail and 2’ from the edges of the trail




Savannas 
SUNTRAIL

Access for all ages 
and abilities
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When completed, the trail will provide access for many modes of transportation and for all ages and abilities.  These pictures are from an existing trail within the Savannas Rec Area at the north end.




6. PROJECT SCHEDULE
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Project schedule




Final Design Complete – Summer 2023
Construction Begin – Winter 2023/24
Construction End – Spring 2025

Project Schedule
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The final design will be complete in
Construction Begins Winter 2023/24
Construction Ends Spring/Summer 2025

Now I will hand it over to Lauren.



7. PUBLIC COMMENTS, QUESTIONS
AND ANSWERS
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Thank you, Fernando. We will now begin the public comment portion of tonight’s meeting. 
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Public Comment Period
• All in-person attendees wishing to ask a 

question or make a comment are 
welcome to do so. Please form a line and 
speak directly into the microphone 
provided.

• Virtual (online) attendees may also ask a 
question by using the “Raise Hand” 
button on the GoToWebinar control panel 
or type their question in the question box 
on the control panel. 

• If you are participating via Telephone, 
please call +1 (631) 992-3221 if you have 
a question or comment during the 
meeting.
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As a reminder, all in-person attendees wishing to ask a question or make a comment are welcome to do so. Please form a line and speak directly into the microphone provided. 
Virtual (online) attendees may also ask a question by using the “Raise Hand” button on the GoToWebinar control panel or type their question in the question box on the control panel. 
If you are participating via Telephone, please call +1 (631) 992-3221 if you have a question or comment during the meeting.
If your question is not responded to during the meeting, a response will be provided in writing following the Public Meeting.
We ask that questions and comments be limited to 3 minutes per person to allow time for all questions and comments to be heard. 
Are there any Elected Officials in attendance tonight that would like to ask a question or make a comment at this time? 
(Once EOs are complete) We will now take questions and comments from the audience attending in-person. 
(Once in-person is complete) We will now take questions and comments from the audience attending virtually. 



Public Comment Period
When your name is called to speak, please: 
1. Unmute yourself

2. State your name and address

3. State your comment or question 
(please limit to 3 minutes) 

42For technical assistance, please notify staff using the Question box in the Control Panel. 

Unmute/
Mute 
button

Raise 
Hand 
button

See GoToWebinar 
Control Panel

You will not be 
on camera.

Presenter Notes
Presentation Notes
(Lauren)
Slide 42

Now specifically for those persons joining us virtually or online, when your name is called, unmute your microphone on the Control Panel. 
If the microphone button is orange, that means you need to click the button to unmute yourself. 
It if is green, it means that your microphone is ready for you to speak.  
Please provide your full name first, then your address followed by your question or comment. 
If you represent an organization, a municipality, or other public body, please provide that information as well. 





8. CLOSING AND CONTACT INFORMATION
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That concludes the public comment portion of tonight’s meeting. With that, I invite the project manager, James Hughes, back for closing comments. 

James. 



8. Closing and Contact Information

James Hughes, P.E.

James.Hughes@dot.state.fl.us

Florida Department of Transportation, District Four
3400 West Commercial Blvd.
Fort Lauderdale, FL 33309

(954) 777-4419

THANK YOU
44
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Thank you for attending tonight’s public meeting. 
If you have additional questions or comments, please contact me: 
By email at: James.Hughes@dot.state.fl.us
By phone at: (954) 777-4419 
Or by sending correspondence to 3400 West Commercial Boulevard​
Fort Lauderdale, Fl 33309 attention James Hughes




Safety Message
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